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GETTING UNSTUCK: For Real Estate Agency Owners

Overcoming Obstacles to Success – An Ongoing Need
I would venture to say that – as a Real Estate Agency Owner – one
of your favorite words is MOVE! And how about CLOSING? LISTING?
These active words are fabulous. They are UNSTUCK!
What do you feel when
you (or one of your agents)
receive that voicemail
or email inquiring about
your services? Excitement,
stimulation, hope…? That
contact regarding a potential
“MOVE” for you or one of your
agents gets the
heart pumping.
There is nothing
like it, and once
it begins and
the movement
continues, you feel
unstoppable.
You and your team
have the touch!
Yes, you are there!
Eventually, you
and your agents
are so busy and
established that
the adrenaline rush
may be a bit less potent.

addition, your agents’ arduous
attempts to do everything
themselves, stay motivated, and
work hard may sometimes be
generating less than desired
results…if they are STUCK.
Stuck people may work more
hours, and try as hard as they
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However, as we know with
sales, business (and everything
else in life!), nothing stays the
same.
Sometimes the winds of fortune
alter their course – usually
when we least expect it. In
fact, movement is all around
us. People coming and going.
Referral sources changing. In
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can, but being stuck usually
means less listings, less sales,
and less money. You might say,
“Yes, but that is part of the
business.” True, but if it happens
a few times, confidence may
decrease, and self esteem about
one’s ability to sell becomes
shaken. This downward spiral
can gravely impact sales and
revenue. Worse of all, it can be
catchy – hurting morale and
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sales all around! Inevitably,
you and some of your agents
who are extremely smart and
successful are now STUCK!
In her article “How To Help
Your Agents Gain Confidence,”
published July 23, 2015 in The
Real Estate Professional, Carla
Cross hypothesized
that less than 35
percent of real
estate agents
are confident!
This impedes their
ability to generate
leads and sell.
According to
Psychology Today,
confidence can
be described as
a belief in one’s
ability to succeed.
Webster defines
confidence as the quality or
state of being certain.
What is an owner to do? How
might you change the trajectory
for you and your team to get
UNSTUCK and generate more
sales and profitability?
The first step is recognizing
that you have at least one
team member who is stuck.
Most agencies have several.
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Here are 3 quick
tips that are highly
actionable and can
revive STUCK agents
and agencies:
1) Regular, motivational
sales meetings – that have
an UNSTUCK agenda.
2) Ongoing learning (can
be web-based) – the best
salespeople are voracious
learners. Share one
instructional YouTube video
or ‘assign’ 10 pages of
great reading each week!

“You are the only
person on earth
who can use
your ability.”
Zig Ziglar
As independent contractors,
many agents don’t want
to be told to do anything
(I understand that), but
ask the top people in
your organization what
they read/listen to/watch,
and encourage the whole
organization to do the same!
3) Clear expectations – clearly
communicated – can help
identify who is stuck! Does
everyone truly know what it
takes to succeed?

Darlene Corbett
Keynote Speaker, Author,
Success Coach
It is an honor and a pleasure
to speak to audiences
and organizations. Every
individual – and therefore
the organizations they are
a part of – can benefit
from discovering their
strengths, courage and
capacity for change.
For more than 30 years, I
have had the privilege of
helping people get unstuck.
When I say my career has
been rewarding, that barely
communicates the richness of
the experience of being there
for another human being.
The resilience of the human
spirit never ceases to
amaze me.
This is the foundation of my
work helping people and
organizations get – and
stay – unstuck.
Darlene has a dual degree
in Psychology and Urban
Studies. In addition, received
her masters’ degree from
When organizations are
UNSTUCK, salespeople are
UNSTUCK, and SALES (and
clients!) MOVE!
Get your
people MOVING and see how
many homes MOVE, too!
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Boston University. She has
been a licensed therapist
in the State of MA for over
20 years.
She is an active member of
several industry associations,
including the National
Speakers Association.
Darlene has been published
in The Huffington Post. She
is currently working on a
book “Unstuck,” with a
working publication date
of Jan. 2018.

Let me help you discover
the tools within to
get you and keep you
“unstuck, unstoppable and
unsurpassable....” I am eager
to begin. How about you?
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UNSTUCK Keynote Speech
UNLOCKS Key to Real Estate Sales!

Darlene Corbett
Keynote Speaker • Success Coach

The program even assists those who may not
recognize they are stuck!
If things are going smoothly, we often become
complacent and do not see a need to change our
approach. Well, as I said earlier, everything is in
flux – including you and your agents.
• Why not capitalize on your success and drive
even more sales?
• Why not explore your organization’s hidden
potential to go from good to great?
• What do you as an owner have to lose?
By being open to the UNSTUCK possibility,
you have everything to gain. I challenge you to
take advantage of a program which will empower
agents to improve their sales performance. As a
result, you will see results by selling more homes
and producing more revenue than you ever
imagined. How will you or your agents describe
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yourselves once the
UNSTUCK process begins? for
Real Estate
With confidence, all of
Agency
you will be able to say,
Owners
“I am not only smart
Overcome the
and successful, but savvy Obstacles to
Your Success
and, perhaps, even
sassy. I am ready to sell,
DARLENE
sell, sell.”
CORBETT

Allow me the privilege of
helping your agency increase sales! Experience
my UNSTUCK keynote speech. (Yes, it can
affordably be brought to your agency.)

You – and your team – will
become truly unstoppable!
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